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On-Site Inspection (OSIs) under the Comprehensive Nuclear-Test Ban Treaty will 

place the entire Organization – not only the inspectors in the field – under intense 

scrutiny. Senior management must therefore be ready to lead, decide and communicate 

under unprecedented time pressure.

In 2022 and 2023, the CTBTO Provisional Technical Secretariat conducted 2 tabletop 

exercises to train and test senior leadership in realistic OSI scenarios. They confronted 

challenges such as handling of sensitive information and data, managing public 

communications, responding to the Inspected State Party allegations, and ensuring the 

safety of inspectors and operations in volatile environments.

Find out how the CTBTO trained its senior management through realistic OSI role-

play.
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