S n I z 8 E i 971012 SEPTEMBER
AT HOFBURG PALACE. VIENNA & ONLINT

CTBT: SCIENCE AND TECHNOLOGY CONFERENCE

P4.4-802
Collaborating with Station Operators for Developing the International
Monitoring System Sustainment Strategy
Xyoli Perez Campos, Michelle Grobbelaar, Guillermo Rocco, IMS Team
Comprehensive Nuclear-Test-Ban Treaty Organization (CTBTO) V‘O y CIBTO END T0 NUCLEAR
bR el
“eece -eesesesesccscsesecse-c- INTRODUCTION AND MAIN RESULTS
Collaborating with station operators and representatives from national data centres has =
been an important part in developing a sustainment strategy for the International - _
Monitoring System (IMS). — — °
A questionnaire was distributed to all station operators and representatives from national - ,
data centres. About 60% of stations might require some level of work on their - e *
infrastructure, mainly related to the power system or housing. The participants identified
— e -

that the main risk the stations face is related to the environment, and an increased
frequency of extreme weather events, highlighting a further upgrade to the station -
infrastructure to mitigate against climate change. :
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Participating station operators
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Identified Risks
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Large number of station operators responding (feet
on the ground).

Maijority of the stations have not been revalidated, or
have only been revalidated once.

Most of the systems have been in operation for more
than 16 years. Thus, the SO experience is useful, but
also it raises a flag for the infrastructure.

Main reasons for revalidation are deterioration owing
to changes in station environment, and end of life
replacement.
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SO turnover

What is the frequency of personnel rotation for the station operators?
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Count of Frequency of personnel rotation

Type of support that you as as station operator may need currently is not
provided

Technical training Technical documentation

Troubleshooting

Support needed

» Sharing of protocol/guidelines that SO’s use
in their networks

+ The majority of the stations have 5 people
assisting with O&M and the rotations are
between 3-5. Thus we need to make sure
that we have regular training interventions to
insure transfer of knowledge.
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